
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: November 6, 2019 7:00 p.m.

ATTENDANCE: Board Members: Thomas A. Bennett
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Cindy A. Schweitzer
Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Police: Steven A. Skiles
Engineer: Scott H. Hain
EMS Coordinator: Diane E. Garber

The Board of Supervisors meeting was called to order at 7:00 p.m. at the East Hempfield
Township Municipal Building, 1700 Nissley Road, Landisville by Chairman Brubaker, followed
by a moment of silence and the Pledge of Allegiance.

Consent Agenda:
a) 17-10-FP PDQ – Financial Security release of $20,601.10, leaving a balance of $0
b) 18-09.02 610 Community Way – Approve SWM O&M Agreement and MOU and Financial 

Security Agreement
c) Approval to pay invoices from all funds covering 10/19/19 & totaling $369,590.94
d) Approval of minutes: October 16, 2019

Motion was made by Mr. Wiglesworth and seconded by Mr. Russell to approve November
6, 2019 Consent Agenda items (a), (b), and (d) as presented.  The motion passed (5-0).

Motion was made by Mr. Bennett and seconded by Mr. LeFevre to approve November 6,
2019 Consent Agenda item (c) as presented.  The motion passed (4-0-1) with Mr. Russell
abstaining.

Action items

a) Development Services:

 16-08.06 Lime Spring Square – Phase 4, Lot 7
Mr. Beck presented and reviewed the modification requests and final plan. Mr.
Wiglesworth had a question regarding the landscaping modifications at the shared
driveway.  He could not quite follow where that was and asked for a clearer picture. Scott
Hain explained there was a small section of plantings that were proposed at the swale at
the back portion of the property and it is believed they were put there by the owner of the
neighboring lot. They requested and it was agreed to include them in an alternative
planting arrangement.  Mr. Wiglesworth then stated he also noticed on the plan that to
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the South is a residential portion, and asked if screening was adequate in this area.  Mr.
Hain assured it meets the requirements of the Ordinance.  Mr. Wiglesworth asked if there
would be any benefit to taking those additional plantings and placing them on the existing
residential boarder. Mr. Hain agreed that would work.  After discussion, the following
actions were taken:

o Modification Requests – Motion was made by Mr. Russell and seconded by Mr.
Wiglesworth to conditionally approve modifications #1 and #2, subject to staff and
engineer comments as discussed. The motion passed (5-0).

o Final Plan – Motion was made by Mr. Russell and seconded by Mr. LeFevre to
approve the Lime Spring Square, Phase 4 Final Land Development Plan, Township
File #16-08.06, conditioned on the resolution of all outstanding staff and engineering
comments, within 90 days of Plan approval, unless extended by the Board for cause
shown, or the Plan will be null and void.  The motion passed (5-0).

 Penn   State   Health   Lancaster   Medical   Center   &   Brookside   –   request   for   letter   of   support
for   submission   of   PennDOT   Multimodal   Transportation   Funding   application – Mr. Beck
reviewed the request for letter of support for a $3.0 million grant request on behalf of
Oak Tree Development Group, LLC’s proposed State Road transportation improvements
project.  Motion was made by Mr. LeFevre and seconded by Mr. Bennett to support Oak
Tree Development Group’s application for a PennDOT MTF grant, and to authorize the
Board Chairman and Jon E. Beck to sign the Planning Consistency and Support Letter for
the Penn State Health Lancaster Medical Center and Brookside’s developer’s application
for PennDOT MTF grant, and to authorize staff to send the signed letter to the developer
for inclusion in its PennDOT MTF grant application.  The motion passed (5-0).

Old Business

 2020 Proposed Budget
Chairman Brubaker reported a budget workshop was held a week ago.  The workshop was
open to the public and the 2020 Proposed Budget was reviewed line item by line item. Mrs.
Schweitzer confirmed the 2020 Proposed Budget has been authorized, it has been sent to the
newspaper for advertising and adoption consideration is scheduled for the December 4, 2019
Regular Board of Supervisors meeting so this is the time to ask questions, raise issues or
make minor changes.   There were none.

Mr. Russell stated he is pleased – The Township is not raising taxes, is putting $1.9 million
into Capital Reserve for Capital Projects and fully funding road projects and all services.
This is the 11th year for no tax increase and the 9th year for putting money into Capital
Reserve.  

Mr. Wiglesworth agreed with Mr. Russell and stated the Finance Committee has done an
outstanding job and it is no accident that we are where we are today.  Mr. LeFevre wished to
include staff in Mr. Wiglesworth’s statement.  Mr. Brubaker agreed and added that he and
Mr. Russell, being on the Finance Committee, look to Joe Robinson and Cindy Schweitzer
and their respective staff members who are the ones that did all the work. Mr. Russell
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commented that the only one red flag is the trash bill which will be increasing due to all the
changes in recycling (China’s more stringent rules) and the new tipping fees the County is
imposing; however, it is a fee-based service and when the fees go up, the costs get passed on.

There were no further questions or comments (Board, Staff or Residents).

New Business – None

Manager’s Report

Mrs. Schweitzer submitted a written report and gave an update on the Farmingdale Road speed
tables. Barr and Barr Crest were installed Tuesday. Farmingdale was installed this morning and
she reported there was a field change.  After discussions and meeting with Perry and the
foreman, she increased the Farmingdale Road speed tables by 2-inches.  (They were spec’d out
at 4-inches).  The approaches were also changed.  They went over the Barr and Barr Crest
approaches that were installed the day before and they seemed low but were to specifications and
will remain unchanged to allow time to review the effectiveness.

 Speed Tables – Board Discussion

Mr. Wigglesworth asked if the ones on Farmingdale had a different feel than the ones on the
other two streets.  Mrs. Schweitzer said she had not had a chance to travel the ones on
Farmingdale but she was on Barr and Barr Crest and they do have a different feel than the
pre-existing ones at the trail crossings on Farmingdale.  Mr. Russell commented that the
tables actually are more severe than the ones at the trail crossings.  He added, you go over the
ones at the trail crossings at 15, the ones at Barr Boulevard and Barr Crest at 20 and you go
over the new ones on Farmingdale at 10). Mrs. Schweitzer stated the new tables where the
same height specification as the trail crossings and Mr. Russell noted there is always a little
variance with contractor installations.

Mr. Wiglesworth further commented that he feels the Board needs to be very consistent and
deliberate in what they are doing in these neighborhoods.  He went on to say that his
understanding was the tables were going to be the same as what was already on Farmingdale.
Mr. Russell replied they are similar and stated that when he went through Barr Boulevard
today, every vehicle was braking to go across those speed tables which is what they are
designed to do.  Mr. Wiglesworth thinks transition is the rub because the residents don’t want
speed tables there and he asked if the table is higher.  Mr. Bennett replied that it is a smaller,
more gradual transition type of speed table on Barr and Barr Crest. Mr. Russell remarked that
some of the residents don’t want them, some say they are worse and some say they are just
fine right now.

Mrs. Schweitzer advised that she made the change on Farmingdale because the roadway is
used as a main travel route and has higher traffic volume; however, she thinks that with Barr
and Barr Crest a ‘wait and see’ attitude should be taken.  Another speed study should be done
in the spring; however, she believes the tables will be unnecessary when the final long-term
improvements are done.  Chairman Brubaker agreed with the need to wait until all short-term
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and long-term changes and improvements are done. They can then be re-assessed and if any
changes or modifications would need to be made it would be beneficial to do it all at once
and not in phases.

Mr. LeFevre stated he would like to hear comments from the residents before giving his
comments and Chairman Brubaker opened the floor for resident comments and questions.

 Cindy   Brodbeck,   Farmingdale   Road - Thanked Cindy Schweitzer and Perry Madonna for
being there this morning and reported that the residents on Farmingdale are happy with
the speed tables; however, she has received several telephone calls expressing concerns
regarding Barr and Barr Crest . . . one who felt these tables are ineffective, another who
felt there is still speeding, another who felt traffic would try to avoid Farmingdale,
because those speed tables are effective, and go into Barr and Barr Crest and another who
felt the height should be equal for all. Mr. Brubaker reiterated there still is long-term
improvement work to do, after which additional modifications may or may not need to be
done and the Board would like to take a ‘wait and see’ attitude and then get more
information.

- Delores   Perezous,   Wicklawn   Drive,   Barr   Crest – stated she is sad about the way the
neighborhood is changing.  She doesn’t like the speed bumps but if they are necessary
she thinks the ‘wait and see’ attitude is good so it can be determined what is really going
to happen with the traffic because it’s hard to anticipate with so many changes being
made. She believes other options such as closing Farmingdale Road or closing the
railroad crossing might have to be considered to protect the neighborhoods which she
thinks is a responsibility of the township. She would have preferred leaving the
temporary ones in for now and is hoping this would be something that could be revisited.
She also asked if directional arrows could be placed on Barr Boulevard at Marietta.   Mr.
Brubaker responded that revisiting is a possibility; however it may take a year or a year
and a half, until the long-term improvements are completed and assessments can be
made.  He advised and repeated Mr. Wiglesworth’s previous comment about taking all
due care with certain assessments and being very mindful of other unintended
consequences before taking action. Mr. Russell explained why the closing of the cul-de-
sac had to be taken off the table, issues encountered when dealing with the railroad and
timeline for considerations and how decisions evolved when developing the long-term
plan.

- Merle   Dissinger,   Barr   Boulevard – stated he felt the Farmingdale tables are effective but
the ones on Barr are not and he has concerns that traffic will try to avoid Farmingdale by
coming through Barr.    He had questions about Oreville Road speed tables and expressed
concern regarding safety of small children, walkers and runners.   Mr. Russell responded
that the Oreville residents were promised the temporary speed hump which has been
installed and we will see what is or is not working. Mr. Brubaker assured Mr. Dissinger
that his concerns have been heard and asked for his indulgence explaining that the long
term improvements will start next spring and when they are done it will allow time to
assess and make any modifications that are needed.  Mr. Bennett stated the speed tables
on Barr Crest are nothing like the speed tables on Farmingdale, but they were not
designed to be.  He wished to reassure Mr. Dissinger that his comments are valid.  The
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Board will continue to evaluate the situation and make every effort to ensure the final
result is what the Board and Mr. Dissinger would like it to be.  It would be difficult to
change anything in the next few months but the Board has heard all comments and
concerns and will make every effort to re-evaluate down the road.

There being no further comments or questions from the floor, discussion by the Board
continued.

Mr. Wiglesworth asked the residents to take the word back as it is clear the development is
not happy with the Board and he would like them to understand the Board is trying to
identify the best possible way to navigate for traffic control, safety and trying to do the right
thing for all neighborhoods.

Mr. Russell continued by saying no matter what the Board does, some people will be pleased
and others will be upset because a significant change is being made.  The Board is trying its
best at this point to try and address the safety and traffic situation on Farmingdale Road and
Barr Crest neighborhoods, a situation that has been created from years of development
surrounding the areas.  These local roadways were not designed for the level of traffic and
the Board is attempting to redirect this traffic back onto Good Drive which was designed to
handle significant traffic flow.  He believes that years down the road when all this is done
and people look at it, some grudgingly, some people will still be upset because it involves
additional drive time but the majority of people will say ‘in the end the long-term plan made
things safer than what they were’.  Getting to that final point is a very painful process.  In
conclusion, Mr. Russell affirmed the Board is asking for patience and trying to balance
people and opinions to navigate the best possible pathway with the ultimate goal of making
things safer and it will be a rough ride along the way to get there.

Mr. Wiglesworth believes there is a feeling that Farmingdale is getting special treatment and
clarified that statement by explaining he is not saying that is the case; he is saying the
difference in the speed tables concerns him and it is important to stress consistency, be
deliberate and address doing things the right way.  Chairman Brubaker emphasized the Board
is going to continue to do their best to come up with the best solution that works for the most
people.

Manager’s Report – Additional Discussion

 State Road PennDOT Project – Updated Timeline.  Mr. Wiglesworth asked if there was
an updated timeline for the State Road Project.  Mrs. Schweitzer answered she did not yet
have one – they are still working on the original timeline and have not indicated that they are
behind schedule. Mr. Wiglesworth requested that she email the original timeline to him.
Diane Garber reported they will have a better idea once they get Amtrak started and she
expects to have an updated timeline by the end of the month or beginning of next month.
Mrs. Schweitzer confirmed the timeline includes when access ramps will be closed and the
anticipated completion date of June 2021.

 Centerville Road South – Mr. Wiglesworth questioned the Let date.  Mrs. Schweitzer stated
it is February 2021; however, she believes that most likely will change because there was a
delay in getting to final plan.
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 Church Street Paving – Mr. Wiglesworth noted the Let date for paving is November 2020
and asked if the work will be done when school is out and if not, why not?  Mrs. Schweitzer
said they have not gotten that far in the discussion process but she believes it was mentioned
in one of the meetings that school access issues need to be addressed.  Mr. Wiglesworth
would like every effort to be made regarding the sensitivity to school function and this
project. 

 LGH and Penn State Health – Mr. Wiglesworth asked for clarification as he did not quite
understand what was reported.  Mrs. Schweitzer explained that staff met with representatives
of LGH and had a good meeting.  There were some discussions and we are still negotiating.
There also was a meeting with Penn State, Scott Russell and Doug Brubaker.  Again, another
good meeting.  Penn State is going to come back to us with some proposals but their focus is
very much on community support.

Public Comment (residents or taxpayers of East Hempfield Township)

Dr. David Hughes, Huntington Place (Stonegate Development)
1. When are the recordings of the minutes available?  Mrs. Schweitzer advised the policy

states ‘recordings will be deleted 30 days after approval of the minutes’.

2. Who repaired the road beyond the round-about going south on Running Pump before it
drops off at Embassy where there is a very dangerous ditch?  Perry Madonna reported
this is a Lancaster City Water project that had been temporarily repaired and is
scheduled to be completely redone.  The contractor has now added some material and is
working on getting the whole area completely redone before the paving season ends this
year.

3. Why is there machinery and equipment creating an eyesore in a vacant lot, halfway down
Embassy Drive?  Chairman Brubaker informed the location is being used as a staging
area for Lancaster City’s large water main project. All equipment should be removed
when the project is complete and Mr. Madonna will request that they improve the
appearance. 

Adjournment
By unanimous consent of the Board, Chairman Brubaker adjourned the meeting to Executive
Session for a personnel issue at 7:52 p.m.

Respectfully submitted,

_________________________________________
Cindy A. Schweitzer, Township Manager/Secretary




